S3 GIAO DUC VA DAO TAOAN GIANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT NGUYEN HUNG SON Péc lap - Ty do — Hanh phiic

S6: 10/ /KH-THPT Rach Gid, ngay 30 thang 03 ndm 2026

KE HOACH
Thuye hi¢n chi tiéu cac nhi¢m vy co bin vé gido dyc va dio tao nim hoc
2025 -2026 va nim 2026

Ciin ctr Quyét dinh s6 611/QD-SGDDT ngdy 10/03/2026 ciia S& Gido dyc
va Dao tao An Giang vé viéc giao chi tiéu cho cdc co s gido duc tryc thudc S&
Gido duc va Pao tao tinh An Giang va phéi hgp Uy ban nhén dan céc x4, phudng,
dic khu trong chi dao thyc hién chi tiéu cu thé cac nhiém vy co ban veé gido dyc
va dao tao nim hoc 2025 — 2026 va nam 2026.

Truong THPT Nguyén Hung Son xdy dung K& hoach trién khai thyc hién
Vi cdc ndi dung cu the sau:

1. MUC PIiCH, YEU CAU

1. Muc dich:

- Quén triét va curthé hoda céac quan diém, muc tiéu, nhiém vy vé chét lugng
gido duc, chuyén doi s6 va an toan truong hoc ndm hoc 2025 —2026 vanim 2026
thqo chi dao cua Sc:r GDDT tinh An Giang vao dicu kiQn thuc té cia nha truong
nhim nang cao chat lugng day va hoc, dap g yéu cAu d6i méi cin ban, toan
dién gido duc.

~ -Tang cudng tinh chi dong trong thuc hign cac nhiém vy, dam bao thyc hién
thing loi cic muyc tiéu, nhi¢m vy da dugc S& GDDPT x4c dinh, chi dao.

2. Yéu clu:

- Viéc trién khai c4c nhiém vy phéi sdu rong dén toan thé vién chuc, ngudi
lao ddng, hoc sinh va cha me hoc sinh; xac dinh rd trach nhiém cua timg by phén,
c4 nhén trong nha trudng trong viéc thuc hién céc chi tiéu dé ra.

- Phéi hop, 1dng ghép cac ndi dung nhiém vy cta K& hoach véi k& hoach
thyc hién nhiém vy timg nam, timg hoc ky, cac hoat dong gido duc ctia nha truong.

II. MUC TIEU PUQC GIAO

Theo Quyét dinh 8 611/QD-SGDDT ngay 10/03/2026 clia S Gido dyc va
Pao tao An Giang, truong THPT Nguyén Huing Son dugc giao nhi¢m vy thuc hién
cac chi tiéu cu thé nhu sau:

1. Chi tiéu t6t nghiép THPT nam hoc 2025 — 2026: 100% (ndm hoc 2024 —
2025: 100%):

2. Chi tiéu hoc sinh tring tuyén dai hoc, cao dédng nam hoc 2025 — 2026:
92,74% (nam hoc 2024 — 2025: 84,31%):

3. Chi tiéu hoc sinh gioi qudc gia ndm hoc 2026 — 2027: 01 giai (ndm hoc
2025 —-2026: 0):
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4. Xay dung va duy tri Truong hoc khong ma tay:

Truong hoc khéng ma tuy.

5. Xay dung va duy tri Truong hoc khong bao lyc hoc duong:

Khong xay ra bao lyc hoc duong trong trudng hoc.

6. Dat ty 1¢ cong nhén truong dat chudn quéc gia theo chi tiéu nam 2026:

Duy tri trudng dat chuén quéc gia.

7. Thue hién dat Chuong trinh KAV theo ké hoach ciia S& Gido dyc va Pao
tao cho ting co s& giao duc:

100% tai khoan hoc sinh dugc tao 1ap.

- Pat it nhit 20% HS tham gia hoc tap hang tudn, dat it nhat 10% HS tham
gia hoc tip hiéu quéa hang tuln.

- Pat binh quan s6 phit hoc tap hing tudn (tdng s6 hoc sinh x 6 phut).

Theo ddi théng k& ké& qua hing tuan, théng tai link:
https://docs.google.com/spreadsheets/d/1 wn3wotla_kwte8Nbj7Fs0J0TeQDgzjpx
hdrXAxIDSY/edit?gid=1822857561#gid=1822857561

8. Tiép tuc thi didm thuc hién dat Chuong trinh ROBOKI Al theo ké hoach
cia S& GDDT cho timng co s& gido duc:

- Dat 100% lanh dao, giao vién thudng xuyén khai thac sir dung Roboki Al
trong viéc ho trg thuc hién nhiém vu quan ly, chuyén moén;

- S& lugng hoc sinh thuong xuyén khai thac st dung Roboki AI hiéu qua
trong hoc tép .

B4o céo két qua hing tuln, thang tai link:

https://docs.google.com/spreadsheets/d/1wWPGIBNgEc1MvOIoQJIY0Gmf1
Oglhs5i H6GLUbYEY1/edit?gid=0#gid=0

9. Khung néng luc s6 hoc sinh dat mirc do theo quy dinh:

Lép 10,11,12 dat bc 5. Thyc hién c4c chi s6 theo khung nang lyc B6 GDDT
quy dinh.

10. Khung nang luc sb gido vién dat mirc 46 theo quy dinh

11. Mirc d6 chuyén déi sé clia co s& gido duc dat theo mirc d6 quy dinh

12. Mbt sé chi tidu cu thé vé img dung cong nghé thong tin va chuyén dbi s6
trong cdng tac quan ly nha trudng ndm hoc 2025 — 2026:

- Khai théc sir dung hiéu qua hé thdng quan 1y trudng hoc sé VNEDU;
- Quan 1y hd so, sb sach dién tir trén phan mém;

- Khai thac sir dung hiéu qua phin mém hd trg TDG, DGN trong kiém dinh
CLGD, CQG (ABOT);
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- Hoan thanh cép nhét dit liéu vao CSDL nganh tai https://csdl.moet.gov.v1y
theo quy dinh;

- Khai thac sit dung hiéu qua céc phén mém phyc vy chuyén mén, quén ly:
IN.TEST, LAN.TEST, MH21, MH31,...

III. NHIEM VU VA GIAI PHAP

1. Nhém chi tiéu vé Chat lwgng gido dyc

(Ap dung cho chi tiéu 16t nghiép THPT, hoc sinh gidi quoc gia va tring tuyén
DH-CD)

- Nhu;m vu: Duy tri va nang cao ty 1¢ t6t nghiép THPT s6 lugng hoc sinh
trang tuyén Dai hoc, Cao ding va thanh tich Hoc sinh gidi quoc gia.

- Giai phap:

+ Té chirc phan loai ning lyc hoc sinh ngay tir dAu nam hoc dé c6 ké hoach
phu dao, bdi dudng hoc sinh phit hop.

+ Pbi méi phuong phép day hoc theo hudng phét trién ning lyc, cha trong

rén luyén k¥ néng lam bai kidm tra, bai thi tric nghiém va ty ludn ngay sau mbi
bai hoc.

o * Thuc hién nghiém tlc c4c ky thi thir, danh gia sat ning lyc thyc té dé tu
vAn huéng nghiép va chon trudng phu hop véi kha ning cia hoc sinh.
+ T4 chirc cho hoc sinh trong d6i tuyén duoc bdi dudng nang cao véi chuyén
gia.
2. Nhém chi tiéu v& Méi trudng Gido duc va An toan Trudng hoc
(Ap dung cho xdy dung truong hoc khong ma tiy, khéng bao luc hoc duong)
- Nhiém vu: Pam bao xay dung truong dat myc ti€u "Trudng hoc khong ma
tay" va "Trudng hoc khéng bao lyc hoc duong".
- Giai phap:
+ T chirc cac budi sinh hoat chuyén dé, hoat dong ngoai khoa vé k¥ néng
g x1r va t4c hai cia ma tly; tac hai cua bao lyc hoc duong.
5 Thiét 1ap kénh thong tin tiép nhan phan anh tryc tuyén va tryc tiép vé cac
dau hiéu bao luc hoic té nan trong trudng hoc.
+ Tang cudng phdi hop giita nha truong, gia dinh va Cong an dja phuong
trong viéc quan ly, gido duc hoc sinh.
+ Ldng ghép gido duc dao dirc hoc sinh trong cac mon hoc, nhét 13 mén Ngit
van, Giao duc kinh té va phap luét.
3. Nhém chi tiéu vé Chuyén dbi s6 va Ung dung Cong ngh¢
) (Ap dung cho Chuwong trinh KAV, Roboki AI, Khung ndng luc 56 va Qudn Iy
50)
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- Nhu;m vu: 100% hoc smh va giao vién dat khung nang Iuc sb theo quy
dinh; tb chitc day hoc truc tuyén dat hiéu qua; thyc hién hiéu qua viéc quan ly ho
so dién tir,

- Gidi phap:
+ Phan cong glao v1en phu trach theo doi sat sao ty 1€ hoc sinh tham gia hoc
tap héng tudn trén phan mém day va hoc tryc tuyén; Chuomg trinh KAV, Roboki

AI (it nhat 20% tham gia, 10% hiéu qué) va duy tri thoi gian hoc tap binh quan 6
phut/hoc sinh.

+ Trién khai triét dé viéc khai thac hé théng VNEDU va phén meém ABOT
trong kiém dinh chit lugng.

+ Trién khai chuin nang lyc s va tri tué nhén tao cho di ngil vién chirc,
nguoi lao dong va hoc sinh dam béo thuc hién hiéu qua cac nhiém vy chuyen dbi
s trong quan ly va tb chirc cac hoat dong gido duc trong nha trudng.

+ Tiép tuc d4u tu hé théng mang khéng day, phong mdy tinh va trang thiét bi
tuong tac cho cac 16p hoc; tang cuorng tmg dung cong nghé s, tri tué nhan tao
trong céac tiét hoc va cac hoat dong giao duc. '

+ Xay dung kho hoc lidu sb dung chung; 100% gido vién sir dung hoc ba
dién tir, hd so s sach dién tir va cac phan mém quan ly hoc tip (LMS).

IV. LQ TRINH VA PHAN CONG THU'C HIEN

- Hoan thién van ban cy thé héa viéc thyc hién cc chi tiéu va gii veé Van
phong S& GDDT dé theo ddi theo thoi gian quy dinh.

- Truéc ngay 15/06/2026: Béo céo két qua thyc hién céc chi tiéu chung cia
nam hoc 2025 — 2026.

- Truwéc ngay 30/08/2026 Béo céo riéng cho céc chi tiéu 1, 2, 3 (Tt nghiép,
PH-CD, HS Gioi quoc gia).

- Truée ngay 15/12/2026: Bao cao téng két c4c chi tiéu tinh theo nim duong
lich 2026.

- Thdi gian cu thé thyc hién timg nhiém vy va phan cong ngudi phu trach
thuc hién theo Phu luc dinh kém

V. TO CHUC THUC HIEN
1. Céc thanh vién lanh dao trudng

- Thyc hién nhiém vy, quan 1y céc hoat dong va chiu trach nhiém vé ndi dung
cong vige thudc linh vire duge phan cong. Timg bd phan chiu trach nhiém chi dao,
t6 chirc va diéu hanh noi dung cdng viéc phu trach.

- Thuong Xuyén kiém tra theo ke hoach két hop kidm tra dot xuit dé kip thO’l
chén chinh khéc phuc nhing han ché thidu sét dé rut kinh nghiém dong thoi dbe
thuc céc by phén hoan thanh tét nhiém vu.

2. Pdi véi td chuyén méon



-Té trugng chuyén moén chju trach nhi¢m cu thé ho4 timg nhiém vy duogc
phan cong; 1én phuong an t chirc thyc hién; thuong xuyén theo ddi, kiém tra,
nhic nh& viéc thuc hién dam bao céc ndi dung hoan thanh theo tién do.

3. Doi véi Doan thé

Phdi hgp véi nha trudng, véi GVCN va céc td chuyén mén té chirc cac hoat
dong gido dyc theo nhiém vy ndm hgc cia tirng bd phén.

4. Poi voi gido vién/nhén vién
- Chiu trach nhiém ve cac ndi dung cong viéc theo sy phin cong cta lanh
dao trudng va lanh dao t6 chuyén mén.

- Chu dfng, tich cyc phéi hop véi Poan trudng, td chuyen mon, gido vién b
mén va CMHS td chirc cac hoat dong dam bao thuc hién céc chi tiéu theo yéu
cau.

Trén day 1a Ké hoach thuc hién chi tiéu céc nhiém vu co ban vé gido duc va
dao tao ndm hoc 2025 - 2026 va ndm 2026 cua truong THPT Nguyén Hung Son.
Cac td chuyén mén, céc td chirc doan the ca nhéan lién quan cédn cur chuc néng
nhiém vu dugc phén cong nghiém tuc trién khai, ph01 hop thyc hién. Trong qua
trinh thuc hién, néu c6 vuéng mic can bd sung, didu chinh, d& nghi céc bé phén
chi dong bao cdo lanh dao trudong dé duge huéng dén, diéu chinh, bd sung kip
thoi./.

Noi nhin:

- S¢ GDDT;

- Dang uy truomg;

- Doan TN; T6 CM;
-VC, NLDb;

- Website; bang TB;
- Luu: VT.
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Phu luc

we hién chi tiéu cic nhi¢m vy co bén ve gido duc va dao tao nam hoc 2025 — 2026 va nim 2026

i gem theo Ké hoach sb 40 ) /KH-THPT ngay 30/03/2026 cuia truong THPT Nguyén Hung Son)

- sty 3 S 'k Ngudi chi Nguwdi/don vi | Ngudi/don vi 2 o
STT
Cong viéc/chi tiéu thye hi¢n dao thye hign ph 8 hop San pham Thoi gian
1 Xay dung va ban hanh Ké| DP/cNguyén Cac ph6 hiéu | NV vin phong Ké hoach Thang
hoach cua trudng Thi Mai truong, TTCM 3/2026
Pam bao chi tiéu tot nghiép | D/c Nguyén | Cac t6 chuyén Poan TN; | Ty 1&¢ HS 16p 12 du thi Tot Thang
2 | THPT nam hoc 2025 —2026 | Duc Ninh mon GVCN nghiép dat 100% 6/2026
Chi tiéu hoc sinh tring tuyén | D/c Nguyén | Céc t6 chuyén Poan TN; | Ty I¢ HS trung tuyén dai Théng
3 | dai hoc, cao ding nam hoc | Duc Ninh mon GVCN hoc, cao ding nam hoc 9/2026
2025 - 2026 2025 —2026: 92,74%
Chi tiéu hoc sinh gidi quéc D/c Nguyén | Tb Ngir van, To Poan TN; Mobn Lich Sir: Cé6 HS vao Thang
gia nim hoc 2026 — 2027 Dirc Ninh LS-DL- GVCN vong 2; Mon ngir Vin c6 | 9/2026 va
4 | (Thdng 9/2026: Cé HS vao GDKT&PL HS dat giai quoc gia Thang
vong 2; Thdang 01/2027: Co 01/2027
HSG QG)
Trudng hoc khong ma tay DP/c Ho Chi | P/c Nguyén Thi Gido vién, | Khéng c6 GV va HS vi | C6 bdo cdo
5 Diing Thanh Binh; Giao vu, T6 | pham hang thang
Poan TN; Tu van tam ly
GVCN
Khéng xay ra bao luc hoc | D/c Nguyén Poan TN; Gido vién, | Khdng c6 GV va HS vi| C6bao céo
6 | duong trong truong hoc Thi Thanh GVCN Gido vy, T6 | pham hang thang
Binh Tu van tam ly
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Duy tri truong dat chuan | D/c Nguyén | B/c Nguyén Thi | Cac phé hiéu | Bao cdo cai tién chat Théang
2 | quoc gia Thi Mai Thanh Binh: Td | truéng, T6 | lugng trén phdn mém | 5/2026
truéng truong; Bi thu | ABOT véi cac chi s6 &
Poan TN mirc duy tri va phat trién
Thyc hién dat cac yéu can vé | D/c Nguyén | TS Toan, To Tin |  GVCN; | 100% HS c6 tai khoan Hang tudn
: tlzzr:/ khai Chuong trinh Thglf:}é]mh hoc Poan TN | 20% hoc hang tuén
Pat bin}} quan ) phat hoc
hang tuan
Thuc hién dat cac yéu can vé | D/c Nguyén T trudng GVCN: Doan | 100% LD, GV khai thac | Hang tuén
9 |trien khai Chuong trinh | ThiThanh TN Roboki Al
ROBOKI Al Binh
Pat yéu cau vé Khung niang | D/c Nguyén | D/c Nguyén Thi | Céc pho hiéu K¢é hoach trién khai Théng
luc s6 hoc sinh va gido vién |  ThiMai | Thanh Binh; T6 | trudng; ‘0 céo két qua thuc hien | /2026
10 iriémg; GV toan | GVCN; Doan | D20 40 et qua thye hien
trudng, HS TN
Dau tu, trang bi CSVC dam | D/cNguyén | D/cHSChi | T6 trudng; Bi | K& hoach trien khai Théang
bao phuc vu chuyén do6i so Thi Mai Diing, K€ toan | thu Doan TN 3/2026
11 | theo quy dinh : g Tha
Béo c4o két qua trién khai ang
18 hinh 12/2026
Khai thac sir dung hiéu qua | D/c Ngqyén cac td trudng; GV, NV e thn
12| h¢ thong quén ly truong hoc | Ptc Ninh Vién phong van phong
so VNEDU
Quan Iy o so, s sich dién | D/cNguyén | DlcNguyén | Cécphdhiéu | Tétca Van ban, hd so cia | Hang tudn
i tir trén phén mém Thi Mai Puc Ninh, To trudng; trudong dugc so hoa
trudéng GVCN; Doan

TN




Khai thac sir dung hiéu qua | D/c Nguyén | D/c Nguyén Thi | Céc phé hiéu | Bao céo trén phan mém Thang

phin mém hd tr¢ TDG,| ThiMai Thanh Binh truémg, T6 | ABOT theo 1§ trinh 5/2026
4 | pGN trong kiém dinh truong Théng

CLGD, CQG (ABOT) 12/2026

Hoan thanh cap nhat dir liéu | D/c Nguyén | D/c Nguyén Thi | Cac pho hi?u Hoan thanh cac bao céo | Hang thang
15 vao CSDL nganh tai Thi Mai Thanh Ngoc trudng, TO | ding han

https://csdl.moet.gov.vn/ truong; GV

theo quy dinh

Khai thac sir dung hiéu qua | D/c Nguyén | Cac t6 trudng GV, NV Biéo céo két qua thuc hién Thang

cac phin mém phuc vu| DircNinh 5/2026
16 |chuyén moén, quan ly:

IN.TEST, LAN.TEST,

MH21, MH31,...

Bao cdo két qua thuc hién vé | D/c Nguyén | D/c Nguyén Thi | Céc phé hi¢u | Bao cdo theo 1§ trinh Thang

S& GDDT theo quy dinh Thi Mai Thanh Ngoc trudng, TO 6/2026
17 truéng; GV Théng

12/2026




